Intranet site for Summer Street Research. First iteration. Home page.

©Copyright, Carla Tardi 2008 Page 1



— Intranet Site at Summer Street Research Partners —
Carla Tardi, August 2008

Boston-based Summer Street Research Partners (SSRP) 1s an equity research healthcare boutique
concentrating solely on the pharmaceutical, biotechnology and medical technology sectors.

The Challenge

e Company 1s driven primarily by its intellectual property and proprietary investment research

e Had no internal hub or repository for its content

Mission

* Build the company’s first Intranet site

Directive

e (Catalogue thousands of research reports written by firm’s analysts from 2004 to 2006.

* (Create file management system. Documents coded by company, sector, subject matter, report type,
and date

1The Product
* Fmished site was a critical knowledge-management and intellectual property channel

e It improved overall operating results of the firm
e Site put firm’s research at its salesmen’s fingertips while they communicated with chents

Below are some representative screen shots of the site.
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Research Department page, with further links to its contents (explamed on slide 9 ).
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— Build Out of “Internal Research Comments” Publishing System —

Two Tvpes of Research Products

e External research = Formal report sent to institutional investor chients in PDF via e-mail

e Internal research = Briefer, time-sensitive, event-driven comments to Sales and Trading desk
throughout day, via Outlook

The Challenge

* No branded format or consistent presentation of content

* No uniform inclusion of important data (i.e., stock price, price target, rating)
* No way of capturing or archiving internal research

Solution

* Web-based internal publishing system

Delivered breaking mvestment commentary to Sales desk 1n real time
* Gave company edge 1t needed to enhance client relationships
Ultimately boosted bottom line
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— Internal Publishing System in Action —

How it Works
* Drnven by ticker symbols of covered companies
* When analyst wants to write research note, he/she clicks on ticker symbol button

* Brings up mdividual company page

Company Page 1ext Boxes
e “New Today” = In which analysts write actual research comment

e “Rational for Rating” = Description of analysts’ reasons to buy, hold or sell the stock
e “Valuation” = Description of metrics used as the basis of analyst’s price target

Pre-populated T ext

* All content, except actual research comment (New Today), pre-populated when analyst pulls up
company page

e Updated daily to keep data fresh, timely

1o Publish Finished Note
* Author clicks “Submit” at bottom of page
* This generates e-mail to sales force 1n real ime

e Simultaneously places content into searchable archive of all internal research

Below are some screen shots of the Internal Research Publishing System.
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The ticker-driven first page of the Internal Research Publishing System.
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Sample mdividual company page in Internal Research Publishing System.
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Confirmation page. Clicking “Submit” generates an e-mail to the sales force in real time, and
simultaneously placed content into searchable archive of all of published mternal research.
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— Explanation of Remaining Research Department Links —
(Cited 1n order displayed on Research Department page, shde number 3)

Frequently Used Documents:
e Links to files analysts needed daily in order to create external research reports

e Such as, disclaimer, rating history tables, coverage changes, focus list of stocks

Latest MS Word Dralis:
e Links to final drafts of analysts’ latest published report on a particular company
e Authors used these as templates for writing new report on that company

“Other” SSRP T emplates:

* Templates for report types other than “company”

e Varnety of subject matter, such as conference calls, medical conferences, quarterly reviews, surveys,
mitiation of coverage

Investment Summaries:

* Displayed analysts’ investment theses for each company

e Text followed by icon that was link to latest-published research report (PDF) on that company

e Salesman could speak with client about certain company, pull up analyst’s investment thesis, open
latest published report, and 1f desired, e-mail report to client on the spot

Research Publications — Company:
e Links to all published reports, alpha order, date, then exact report title as link to report

Research Publications — Non-Company
* Same as above, only with links to all non-company reports
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Last page of site, essentially an administrative page. Serves as repository for miscellaneous data, as
that seen above, and 1tems like msurance and 401K forms, links to therr external sites, and so forth.

©Copyright, Carla Tardi 2008

=]
Desktop |« - | O] 0 825 aM

Page 10



<Y,

Summer Street
Research Partners

HOME ABOUT US CONTACT US

INSTITUTIONAL
SALES

@ 2007, Sunmer Street Researc ners - ghts Reserved ]

Close Full Screen !

Re-design for home page of the company’s WWW site (created by outside vendor). An early project
of mune was to re-do all the visuals for this site.
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